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CONG TY CO PHAN TU VAN THIET KE VA DICH V{ DAU TU.

I. TINH HINH SAN XUAT KINH DOANH 2021.
1.Hoat dong san xuit kinh doanh ciia Céng ty:
1.1 Trién khai Céng tac thi cong xay dung Vin phong 1am viéc ctia Cong ty.

- Quy mo x8y dung: Nha 8 tang ndi, 02 tang him, dién tich x4y dung 1444,08 m2,
Téng dién tich san 12.198,87m2, Tdng dién tich him 3.625,4 m2

- Téng muc dau tur 100ty dén 105 ty

- Thiét ké x4y dyng: Cong ty TNIIH Kién trc Minh & Cong su

- Thiét k& va xin thAm duyét PCCC: Cong ty TNHH thiét bj PCCC An Phu
- Thiét ké TBA 1250 KVA: Céng ty cb phén phat trién dién Ha Nai

-ThAm tra thiét ké: Thué Céng ty cb phén tw vin xay dung cong trinh hang khong
AEC

- Gidy phép xay dung: S6 04/GPXD do S& X4y Dyng Ha Nbi cdp ngay 20/01/2021.
-Ké hoach vé& tai chinh: Ngufjn von: Vén tu cé
+ Bén cac BDS chi tra cho nha thiu thi cong theo giai doan thi cong dugce nghiém thu

-Vin phong lam viéc cia cong ty trong thoi gian xdy dung: Tir thang 01/2021 dén
thdng 9/2021 Thué cén hd s6 1903 (123 m2) toa nha Vuon Xuan 71 Nguyén Chi Thanh. Tur
10/2021chuyén vé 1am viéc tai s6 9 Nguyén Hong.

Céng tac thi cong tai s6 9 Nguyén Hoéng

- Thi cong pha d& nha cii: Cong ty cd phin xay dung thuong mai va dich vu Son Tay
thue hién tir 01/2021 dén 04/2021.

- Thi c6ng xy dung nha vén phong: Phin thanh mot s6 go6i dé moi thau thi cong ( Thi
cong xdy dung mong va tAng hdm; X4y dung phén thin; Phin Pién nudc, didu hoa khéng
khi; Phan vach kinh mit dung; Tram bién 4p; PCCC;...)

Hién dang trién khai Géi 1: Thi cong xdy dung mong va tdng him: nha thau thi céng
Cong ty O phan xdy dung so0 1 (VINACONEX 1).

Khei cong ngay 7/5/2021, Tu 27/7/2021 dén 21/9/2021, cong truong dung thi cong
theo Chi thi cia UBND thanh pho Ha N¢i dé phong chong dich Covid -19

Hién tai dd hoan thanh phén mong, hdm 2 va 1 ph%in ham 1

Ngay 5/10/2021 tam dirng thi céng, tién hanh xin diéu chinh gidy phép xay dung.
1.2 V& kinh doanh BDS

-Tai Dong Ngac :

+ Xay dyung hoan thién 18 cin hd 4 ting (xong toin bd phin x4y dung, phén dién
nude hoan thién khi ngudi mua dit coc), ndim 2020 ban 4 can hd, nim 2021 ban 7 cén ho,
hién con lai 7 cdn ho chua ban.

_+ 1216 dat chua xdy dung (d4 c6 gidy phép), Cong ty khong thi cong, thue hién ban
chuyén quyén st dung dat, dd ban 11 16, con lai 1 16 chua ban.

- Tai Luong Son Hoa Binh
+ Mua thém 1000 m2



+ Nghién ctru phuong 4n dau tur tai khu dit Lwong Son Hoa Binh.
- Tai Dong Anh: D4 ban 8 16 dét d4u gid, con lai 4 16 d4u gia va 16 191m2 chua ban.

1.3 Cong viéc Tu van: Tam dimg hoat dong tu van, cht yéu giai quyét 1 sb cong viée ton tai
da ky tir cdc ndm trudec.

1.4 V& thu hdi no: Khoan ng ciia Coéng ty DPTW2. D3 hoan thién, xac nhan va thu hdi hét
khoan ng ctia Cong ty DPTW2 (2,0 ty).

1.5 V& kiém toan b4o cdo tai chinh nim 2021.

Cin cir Diu 37 Luat kiem toén 67/2011/QH12;Diéu 15 Nghi Dinh s6 17/2012/ND-
CP; Dicu 59 Diéu 1&¢ Cong ty: Xét thay khong can thiet, HDQT Quyét dinh khong thuc hién
kiémtoan Béo cdo tai chinh nim 2021

Sé liéu so b téng két dén 15/12/2021:

Pon vi tinh: ty ddng

Chi tiéu Nim 2020 Nim 2021

oanh s6 tw vén (gia tri hop ddng)

Tu vén, khao sat thiét ké 0 0

Doanh thu (tién vé) 4,692 1,819
Tu van, khao sat thiet ke 2,410 1,818
Dich vu cho thué vin phong 2,282 0,001

2. Tinh hinh t6 chitc tai Cong ty.
a) Cong ty thuc hién co céu to chirc lai cho phit hgp hién tai, cu thé:

- Giai thé phong TCKT, t& bao vé&, Chi nhanh Thanh phé H Chi Minh va Chi nhénh
XN9

- Thanh 14p Ban QLDA dé thuc hién quéan ly va gidm sat thi cong x8y dung Vin
phong cong ty.

b)V& nhé4n Sy

- Lanh dao cong ty : 02 nguoi.

- Téng sb lao dong: 9 ngudi hop ddng dai han, 01 ngudi hop ddng ngén han

- Lao dong tang trong ndm: Khong

- Lao ddng giam trong ndm :04 ngudi( hop ddng dai han)
3. Tinh hinh vén, tai san:

HDQT xin tém tét sb lidu ¢ lién quan trong cic bao céo tai chinh d& Cb dong c6 thé
theo doi.

Tong hop két qua hoat dong sin xuét kinh doanh 2019-2020-2021




TT Chi tiéu/nim 2019 2020 2021
I Téng tai san 68.845.420.730 | 63.581.589.919 | 61.392.107838
1 No phai tra 6.459.337.500 |  1.192.263.584 551.128.468

Trong d6 Qu§ phiic lgi 550.941.882 569.622.203 310.344.534
2 | Ngudn Vén chii s hitu 62.385.403.230 | 62.389.326.065 | 60.840.979.370
2.1 | Vén diu tu ctia chit SH 54.000.000.000 | 54.000.000.000 | 54.000.000.000

(Trong dé CP qup) 246.000.000 246.000.000 246.000.000
2.2 | Thang du vbn cb phén 5.550.000.000 |  5.550.000.000 |  5.550.000.000
2.3 | Quy ddu tu PTSX 1.030.000.000 |  1.050.000.000 |  1.050.000.000
2.4 | Loinhuén chua pp 1.805.403.230 |  1.789.326.065 | 1.285.306.810
II | Doanh thu 21.110.168.438 |  4.142.629.950 | 1.819.763.818
Il | Loi nhuén sau thué 473.475.027 52.101.585 36.073.277
IV | Thué thu nhap DN 118.368.757 9.117.778 7.214.655
V | Chtic 0% 0%
V1 | Nhin lyc (ngudi) 13 13 9

Ghi chu:

1) 86 lieu 2019,2020 1a 56 sau kiém sodt Bdo cdo Tai chinh

2) Néim 202110 s6 liéu bdo cdo dén ngay 20 thang 12.

4) Tinh hinh ¢6 déng va chuyén nhwong;

+ Téng s6 cb dong tai thoi diém thang 12/2021: 89 ¢b ddng.(khong bao gdbm cb phiéu quy)

+Trong nim 2021 khong c¢6 ¢b dong chuyén nhugng.

+ Thanh vién hoi déng quén tri: s& hitu 35.022 CP bang58,37% vén diéu I¢.

. Chu tich HPQT: s& hitu 34.552 ¢6 phdn/60.000 CP bang 57,59%.
.O Duong Van Thing s hitu 360 c¢b phin/60.000 CP bang 0,60%.
. O Biii Quang Hung s& hitu 110 ¢ phan/60.000 CP bing 0,183%.

5. Hiéu qua hoat dong sin xuit kinh doanh.
- Vbn ciia cb déng dugc bao toan (nam thir 18 sau co phan hod)

- Tam ding hoat dong Tu vén, tip trung ban cic bt dong san da c6 dé 14y vbn xay
dung Van phong cong ty

- Hoan thanh nghia vu thué ddi véi nha nuéce, nop ddy du bao hiém xa hoi, y té, thit
nghiép... cho ngudi lao dong.

Ddnh gid riéng mjt s6 hogt dong khdc.

Viée xin didu chinh gy phép xdy dung try s& cong ty: bé tang higu qua dau tu, Cong
ty dang xin diéu chinh m& rong tAng him (ting thém 592,13m2/1 him), mé rong mit bang
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cac t::ing trén (tang thém 223,48m?2/ tng). Hién Cong cong ty dang khan trvong tién hanh xin
phép dé trién khai thi cong.

Nim 2021 HPQT khong quyét dinh déu tw, gop vbn véi dbi tac ndo.
1. VIEC THU'C HIEN CHINH SACH LAO PONG, TIEN LUONG.

) Nam 2021, khoéng tuyén dung 1;10 dé_}ng, viéc dong bao hiém x4 hoi, y té, thét nghiép,
cham dut hop dong lao dong,giai quyet ché d6 huu tri, ndng béc luong hang ndm cho nguoi
lao ddng codng ty thue hién theo ding ché dd chinh sach ciia nha nudec.

Thoa udc lao dong tap thé dugc thuc hién ddy db.

Twr thang 5/2021 ting lwong (Thu nhép) cho toan thé CBNV 1én 1,5 lan. Thu nhap
binh quén 24.386.000 d/ thang.

Céc khoan chi cta Cong ty cho 1 nguoi lao dong theo thoa udc lao dong tinh binh
quéin 01 thang 1.605.899 dong/thang (ndm 2020 1a 2.440.907ddng/thang).

TIT. TINH HINH HOAT PONG CUA HPQT - BAN GIAM POC.

Hbi ddng quan trj Cong ty da td chirc 01 cude hop vécong tac tong két hoat dong san
xuat kinh doanh va Pai hgi PHCD thuong nién 2021.

Téng giam dbc da trién khai thuc hién didu hanh cac hoat dong ctia Céng ty theo ding
Nghi quyét cua Dai HDCD thuong nién 2020

Téng muc phu cAp HPQT nim 2021: 22,8tridu/nam, BKS : 2,8 triéu/ndm, Cong : 25,6
tr/nam.

IV. PANH GIA HOAT PONG CUA HPQT — TONG GIAM POC NAM 2021.

- Vén, tai san dugc bao toan.

- Hoan thanh nghia vu nop ’thué":’, phi véi co quan quan 1y nha nude. Nop diy di, ding
han bao hiém xa hoi, bdo hiém y t€, that nghiép... cho ngudi lao dong

- Duy tri hoat dong ctia to chirc Pang, Cong doan, quyén loi clia ngudi lao dong duoc
quan tam.

- Thue hién k& hoach theo nghi quyét PHDCPD 2020 : Tap trung xAy dung vin phong
cud cong (khoi cong xdy dung coong trinh ngay 7/5/2021) ; Nghién ctu, 1ap phwong an déu
tur tai khu dét Luong Son Hoa Binh; Bén cac bat déng san da c6 dé 1iy von xay dung tru s

cong ty...
- Xin didu chinh gidy phép xiy dung (Ting thém dién tich tAng hdm va dién tich san
cAc tang trén).

V. DPINH HUONG NAM 2022
1. Td chirc Cong ty :

Duy tri bd méy td chirc Céong ty nhw nim 2021,tdp chung cho cong viéc xdy dyng
Vin phong Cong ty va cac hoat ddng ve bt dong san.

2. Hoat dong san xuét :
-Tap trung thyc hién cong vigc xdy dung Vin phong cua cong ty
- Thue hién 13p phuong an dAu tu tai khu dit Luong Son Hoa Binh

-Gidi quyét mot sb céng viée tu vAn con dang thuc hién (cht yéu 1a thi tuc hanh
chinh)



VL. PHUONG AN SXKD VA CAC CHi TIEU THU'C HIEN 2022.
1.Thi cong xdy dung Vin phong.

-Quy II ndm 2022 : Ly dugc gidy phép XD didu chinh, tiép tuc xdy dung phén than
cong trinh.

- Ké hoach nim 2021 : Xong phan xdy dung
2.Kinh doanh BDS.

- PHDCD tiép tuc giao HPQT quyét dinh viéc dau tw kinh doanh bét dong san bing
cac nguon von.

-Thyc hién déu tu tai khu dat Luong Son Hoa Binh

-Thyc hién chuyén quyen sit dung cac BDS, 1am ngudn tai chinh dé xdy dung Vin
phong tai s6 9 duong Nguyén Hong.

3.Mot s6 ndi dung chit yéu céc dé PHPCP thwong nién nim 2021 théng qua
- Chi tiéu doanh thu, doanh s tir hoat déng Tu van 2022
+ Doanh s6 : Khong dit ké hoach
+ Doanh thu:Khéng dit k& hoach

- Giao HDQT can ctr vao kha nang huy dong VOII tai san, quyct dinh kinh doanh
nha/quyén sir dung dét di d6i v6i viée bao toan va phat trién vén cta cb dong.

- Duy tri téng mirc phu cdp HPQT, BKS: khéng qué 25,6 tr/nam.

- Thong qua mirc chi ¢b tire 2021 theo quyét dinh tai dai hoi dong ) dong.
- Dai hoi ddng ¢b déng 2022 t6 chirc theo hinh thirc Online:

+ Céc tai liéu PHDCD duoc ding tai trén website: infisco.com.vn.

+ Céc cd dong nhan tai liéu hop bang cach truy cap website: infisco.com.vn/ tai vé
céc tai lidu cAn thiét trong muc quan hé cb dong

+Trao dbi théng tin qua mang théng tin dién t, C6 déng trao d6i théng tin qua

Email : infisco@gmail.com

Bdo cdo nay dd duoc HDQT théng qua.

THAY MAT HQI PONG QUAN TRI
CHU TICH HBQT KIEM TONG GIAM POC 7
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